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How to Build an
Effective Nonprofit
Board & Sustainable
Budget

Strategies, roles, responsibilities and best practices

An effective board of directors is critical to the success of a nonprofit organization.
Directors are the custodians of charitable funds and stewards of the charitable mission.
Understanding board roles, responsibilities, and expectations is crucial both for
individuals serving on boards and those contemplating joining a board. Key
responsibilities include guiding strategy, supervising, and interacting with
management, managing conflicts, and selecting new directors. Perhaps the most
important duty of a board is overseeing a nonprofit’s finances and working with
management to build a sustainable budget to effectively further the nonprofit’s
mission.

Whether you advise nonprofit organizations, are part of a nonprofit organization’s legal
team, or serve as a director of a nonprofit organization, join us for a valuable overview
of the role and responsibilities of nonprofit directors followed by a roundtable
discussion with experienced nonprofit directors and officers on best practices for
ensuring a vital and effective board and budget.

Agenda

* Anatomy of a Nonprofit: Overview of the Legal Responsibilities of Nonprofit
Directors

* Roundtable Discussion: How to Build an Effective Board and Budget
* “Agk the Experts” Q&A Session

Faculty

Alyssa C. Fitzgerald, Esq., Goodwin Procter LLP, Boston, Cochair
Elka T. Sachs, Esq., Krokidas & Bluestein LLP, Boston, Cochair

Yongmei Chen, Senior Vice President and Team Leader, Eastern Bank, Ashland; Director and
Clerk, Asian Community Development Corporation, Director, Metro Housing Boston,; Director
and Treasurer, English for New Bostonians

Carrie Previtera, New Profit, Boston

Subscribe to the MCLE OnlinePass®

for instant access to this program and
everything else MCLE offers online.

Learn more at www.mcle.org
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Dates & Location

Register at www.mcle.org

LIVE WEBCAST

Tuesday, March 21, 2023

12:00 noon—2:00 pm

Program Number: 2230110WBC

REBROADCAST (8
Friday, April 14, 2023

9:00 am-11:00 am

Program Number: 2230110RBC

REBROADCAST 3
Wednesday, April 26, 2023
3:00 pm—5:00 pm

Program Number: 2230110RB1

ON DEMAND WEBCAST (8
View after Wednesday, April 26, 2023
Program Number: 2230110WBA

Tuition (includes written materials)

® $145

® $130.50 MCLE Sponsor Members

® $72.50 New Lawyers admitted to law
practice within 5 years, Pending

Admittees, Law Students, and
Paralegals

® FREE for MCLE OnlinePass
Subscribers

To apply for a need-based scholarship, email
scholarships@mcle.org.

Materials

The materials for this program include
MCLE’s Massachusetts Nonprofit
Organizations, which, along with any other
materials, can be downloaded via the link
emailed to you upon registration.

Also, there is no need to take extensive
notes. Two weeks after the live webcast,
all registrants receive a link to a verbatim
transcript and audio and videorecordings
of this program.

CLE Credits

Earn up to 2 CLE credits
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